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City of Boulder Open Space and Mountain Parks

North Trail Study Area Plan
Agenda

6:00 pm Welcome
6:05 pm The North TSA Planning Process

6:10 pm Summary of Community Feedback on Preliminary Scenarios

6:30 pm Scenario Refinement
What scenario did you start with?
Why did you think the scenario needed to be revised? What interest(s) was it
not meeting sufficiently?
What changes did you make?
How do you think those changes improve the scenario’s ability to meet the
identified interests?
What, if any, other changes did you make to the scenario to ensure balance with
the other identified interests?

8:25 pm Wrap-Up and Next Steps
8:30 pm Adjourn
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North Trail Study Area Plan
Goal

Improve visitors’ experiences and increase the
sustainability of trails, while conserving natural,
agricultural and cultural resources.
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North Trail Study Area Plan

Phase 1 Inventory and Assessment

PURPOSE: Share knowledge of the current conditions of recreational, natural, cultural and agricultural resources.
' : Inventory and Assessment Report.
Y INPUTS:

Community knowledge of visitor experiences, resources, what is functioning well in the North TSA and what
needs improvement.

- Staff-prepared information on recreational, natural, cultural and agricultural resources.

Phase 2 |[nterests and Issues

PURPOSE: Share knowledge about desired outcomes and topics that will guide the development and assessment of
alternative scenarios and recommendations for the draft plan.

RESULTS: Desired actions for consideration in scenario development.

KEY INPUTS:

Community interests about desired plan outcomes and why the outcomes are wanted.

«  Discussion of issues that could pose a challenge in the North TSA.

+  Community dialogue about what is learned and can be implemented in the North TSA and why.

A scenario is a set of potential actions
that addresses interests and issues.

Phase 3 Draft Plan Development

PURPOSE: Assess alternative scenarios and integrate preferred recommendations into a draft plan.
RESULTS: Preferred scenarios compiled into a draft plan.
KEY INPUTS:

» Draft alternative scenarios developed by staff to achieve identified interests and objectives.
«  Community feedback on draft scenarios to inform preferred scenarios and recommendations.

Phase 4 Plan Acceptance

PURPOSE: Review draft plan and approve final plan.
RESULTS: Final North Trail Study Area Plan.
KEY INPUTS:

+  Community review.
«  Open Space Board of Trustees review and approval.
= Gity Council review and acceptance.
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North TSA Plan Interests

Improved Visitor Experience

Conservation of Resources
(Natural/Agricultural /Cultural)
Improved Access and
Accessibility

Honoring Community Values
and Commitments

Increased Education and
Understanding
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Improved Connectivity

Balance of Recreation and
Resource Conservation
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Increased Safety
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Decreased Visitor Conflict

Effective Planning Process and Plan
Implementation
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North Trail Study Area Plan

What is a Preliminary Scenario?
A preliminary scenario is a conceptual vision of a set o
actions that balance interests in the North TSA.

City of Boulder Open Space and Mountain Parks

North Trail Study Area Plan
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Preliminary Scenarios
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North Trail Study Area Plan

Important Points:

 Each scenario balances the interests in a different way.

* We know we didn't get it exactly right in any scenario. There are
lots of ways to balance the interests.

 The ideas are conceptual with the details yet to be determined.
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North Trail Study Area Plan

uccessful Scenarios

successful scenario is based on:;
1. Consistency with the North TSA Plan Sideboards.
2. How well the scenario balances the interests.

ted Lands in the
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Highlights of Scenario 1

Joder Connection East of US 36 via Lefthand
Trall

Joder Trails Two loop trails

Joder Trailheads Schooley Property (east
side US 36)

BVR Trailheads Relocate Sage to BVR
Ranch

Wonderland Lake Old Kiln link

Additional nature study
access

City of Boulder Open Space and Mountain Parks

B North Trail Study Area Plan
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Feedback on Scenario 1 — Online Survey

How well you thi

» Conservation of natural resources
* Improved visitor experience

* Improved access and accessibility
* Improved connectivity
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North Trail Study Area Plan

Feedback on Scenario 1 — Workshop Poll on Oct. 5

How well do you think Scenario 1 balances the
identified interests?

« Conservation of natural resources 1

* Improved visitor experience 3

» Improved access and accessibility 4
* Improved connectivity

Extremely  Very well Well enough Not very well Not at all Not sure
well

» Balance of recreation and natural resources (2)
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North Trail Study Area Plan

Feedback on Scenario 1 — Online Survey

Which, if any, of the identified interests are not well addressed in Scenario 1?

* Improved connectivity 1

 Balance of recreation and natural
resources

* Improved access and accessibility
* Improved visitor experience 3
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» Conservation of natural resources (2)
* Increased safety (4)
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North Trail Study Area Plan
Highlights of Scenario 2

Joder Connection West of US 36 and
Foothills Business Park

Gity of Boulder Open Space and Mountain Parks

m _ North Trail Study Area Plan

Joder Tralils Joder Interim Trall
(rerouted)

Joder Trailheads Car parking on Joder

BVR Trailheads Move Sage west
Relocate Eagle

Wonderland Lake Covered meeting area
near trailhead ] s 7 O Mmool Su
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Feedback on Scenario 2 — Online Survey

* Improved connectivity
* Improved visitor experience

 Balance of recreation and natural
resources

* Improved access and accessibility
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North Trail Study Area Plan

Feedback on Scenario 2 — Workshop Poll on Oct. 5

How well do you think Scenario 2 balances the
identified interests?

* Improved connectivity 1
* Improved visitor experience 3

 Balance of recreation and natural
resources 4

Ext\r:;n”ely Very well Well enough No\:/;/ﬁry Not at all Not sure ° |mproved aCCGSS and accessibility 2
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North Trail Study Area Plan

Feedback on Scenarlo 2 — Online Survey

Which, if any, of the identified interests not well addre:

« Improved visitor experience 3
* Improved access and accessibility

 Balance of recreation and natural
resources 4

* Improved connectivity

 * [ncreased education and
understanding (4)

» Conservation of natural resources (1)
* Decreased visitor conflict (2)
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North Trail Study Area Plan

Highlights of Scenario 3

Action

Joder Connection

Joder Trails

Joder Trailheads

BVR Trailheads

Wonderland Lake

Scenario 3

East of US 36 via
Lefthand Trail

Three loop trails with
temporal separation

Schooley Property (east

side US 306)

Relocate Sage and
combine with Foothills

Old Kiln link

City of Boulder Open Space and Mountain Parks

North Trail Study Area Plan

System Wi Scenario 3 Zoom

[C] North Trail Study Planning Area ~,#*+,® OSMP Hiking/Equestrian Tral North Trail Study Area Lands
2 North Trail Study Subareas /A OSHP Multi-Use Trail 7] OSMP Fee & Managed Property in the North TSA

P OSMPTralhead NS OSP Glding Access Lands Not Inclueled in the North Study Area
- A
®  OSMP Access Point OSMP Easement or

®  OSMP Recreational Feature Access Non-OSMP Venaged tiking Tl 1y uneq, Couny.Managed Land

@ _ Boulder County Trailhead Non-OSMP Managed Multi-Use Trail Other Government Land
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North Trail Study Area Plan

Feedback on Scenario 3 — Online Survey

How well do you think Scenario 3 balances the identified interests?

*Conservation of natural resources
Improved visitor experience

 Balance of recreation and natural
resources

» Decreased visitor conflict
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North Trail Study Area Plan

Feedback on Scenario 3 — Workshop Poll on Oct. 5

How well do you think Scenario 3 balances the
identified interests?

1

» Conservation of natural resources
* Improved visitor experience 3

 Balance of recreation and natural
resources 3

Extremely Very well Well Not very Not at all Not sure Totals ® Decreased ViSitor Conﬂict

well enough well

* Increased education and
understanding (2)

* Honoring community values and
commitments (2)
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North Trail Study Area Plan

Feedback on Scenarlo 3 — Online Survey

Which, if any, of the identified interests are not well addressed in Scenario 3?7

* Improved connectivity 1
* Improved visitor experience
» Improved access and accessibility 2

 Balance of recreation and natural
resources 3

Ll Improved
access a
accessibili |

» Conservation of natural resources (2)
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North Trail Study Area Plan
Highlights of Scenario 4

Joder Connection West of US 36 and
Foothills Business Park

City of Boulder Open Space and Mountain Parks

3. North Trail Study Area Plan

Joder Trails One loop trail

Joder Trailheads Car parking on Joder

BVR Trailheads Relocate Sage and
combine with Foothills
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North Trail Study Area Plan

Feedback on Scenario 4 — Online Survey

How well do you think Scenario 4 balances the identified interests?

* Improved connectivity
* Improved visitor experience
* Improved access and accessibility

 Balance of recreation and natural
resources
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North Trail Study Area Plan

Feedback on Scenario 4 — Workshop Poll on Oct. 5

How well do you think Scenario 4 balances the
identified interests?

* Improved connectivity 1
* Improved visitor experience .
* Improved access and accessibility

 Balance of recreation and natural
Extremely  Very well Well enough Not very well Not at all Not sure resou rces 2

well
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North Trail Study Area Plan

Feedback on Scenario 4 — Online Survey

Which, if any, of the identified interests are not well addressed in Scenario 4?7

* Increased education and
understanding

 Decreased visitor conflict 2
- Conservation of natural resources |
» Improved visitor experience 2
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* Improved access and accessibility (2)

 Honoring community values and
commitments (2)
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Reminders:

* Tonight is the time for you to provide your suggestions on how to
Improve the scenarios.

 The most helpful and successful feedback will be about
suggestions that improve the way interests are met while
maintaining balance across the interests.

« |f the scenario includes the Joder connection west of Highway 36, how
can resource impacts be best mitigated?

« |f the scenario includes the Joder connection east of Highway 36, what
can be done to provide a great connection and enjoyable trail
experience?
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North Trail Study Area Plan

Reminders:

* There are many areas to address in the plan, not just how to
connect to the Joder Ranch property.

* Tonight is a wonderful opportunity to work together with people
who have different interests and to see how your ideas can be
added to a scenario and integrated with changes that keep an
overall balance.

* There will be an opportunity to provide feedback online until
Sunday, Oct. 25 at midnight.
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What Happens with Scenario Feedback?
* Will be compiled with feedback received online.

 Will be shared with the OSBT at a study session on Nov. 16 for

the board to provide input to staff about how to improve the
scenarios.

o Staff will consider community feedback and OSBT input to
prepare preferred scenarios.

* In December there will be a community workshop to review
preferred scenarios.
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City of Boulder Open Space and Mountain Parks

~North Trail Study Area Plan
Agenda

6:00 pm Welcome
6:05 pm The North TSA Planning Process

6:10 pm Summary of Community Feedback on Preliminary Scenarios

6:30 pm Scenario Refinement
What scenario did you start with?
Why did you think the scenario needed to be revised? What interest(s) was it
not meeting sufficiently?
What changes did you make?
How do you think those changes improve the scenario’s ability to meet the
identified interests?
What, if any, other changes did you make to the scenario to ensure balance
with the other identified interests?

8:25 pm Wrap-Up and Next Steps -
8:30 pm Adjourn Wifi Password:
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